Minutes of Neighbourhood Plan (NP) Steering Group meeting, 1st July 2014
Meeting Number 6
[bookmark: _GoBack]Present: Adam Hayward (chair),Richard Ford, Ian Draper, Jane Brentor, Nikki Wilson, Margaret Tribe, Helen Wilcox, Rob Hewlett, Paul Favier, Graham Humprhries, Alan Smith
Apologies: Hilary Mace, Dave Mace, Alan Foster, Isobel Griscti. 
	
	
	Actions

	1. 
	Conflict of interests
No change to previous record
	

	2. 
	Review of last minutes
Agreed 
	

	3. 
	Future role of the Chair
Due to Adam Hayward having been co-opted onto the Parish Council and because of the continued desire to maintain a community run Steering Group that is sponsored but not run by the Parish Council, Adam tendered his resignation as Chair.  He expressed his strong wish to remain fully involved in the activities and contribute when he can.  Nikki Wilson has offered to step in as chair.  No others opted to stand against her and the group thanked her for her offer but agreed to give a week’s grace for any other volunteers – by notice of these minutes – before confirming her appointment.  The Steering Group thanked Adam for his commitment and initiative in getting the Neighbourhood Plan going in Downton.

NB There was some discussion following a view expressed by Rob Hewlett that members of the Parish Council may not be sharing information fully about the potential income to the area from Charles Church if their application is accepted.  It was made clear that the Parish Council Housing Committee is an open meeting where this question can be asked and an answer provided if the Council is in a position to share information.  It was also noted that the proposed Neighbourhood Plan cannot influence a current planning application as it is not likely to be subject to a referendum for approximately 18 months.

	






All Steering Group members

	4. 
	Project Plan update
Adam, Alan, Ian, Helen and Nikki (as chair, project manager and representatives from each working group) met the same day in the afternoon.  During this meeting an overview plan was presented and discussed.  This will be emailed to all working groups to populate with events and actions.  Alan will facilitate the joint meeting of the three working groups within the next two weeks.  
Attached is the draft but PLEASE NOTE it is 126 pages long and only pages 1- 5 are relevant at this stage so it is suggested that it is not printed!


It was also accepted that the focus of each of the working groups may change over time.
	



AF


All – for info

	5. 
	Updates from working groups
Nikki presented for the ‘Vision’ group.
· The working group has produced a Draft Vision Statement as requested – for views and comments.  This addresses the issues below:
1) Housing Development and Housing Site Policies
2) The Built Environment
3) Community Facilities and Services
4) Infrastructure – transport and communication and Infrastructure – power and drainage.
5) The Local Economy
6) Supporting local distinctiveness
7) Community Well Being and Leisure
8) The green environment (landscape and nature conservation)
9) Sustainability, energy and climate change.
· The framework will cover an introduction to each issue, public opinion and initial proposals.  There will also be a questionnaire linked to each issue with an answer that people can score 1 – 5 depending on level of agreement so that an objective analysis can be undertaken. A draft will be circulated (by Nikki via Jane)
· It was agreed that this draft will be added to as more information is gained from future engagement events and that the outcome of the questionnaire will be vital to inform further research within the relevant working group to evidence (or not) public beliefs or views.
· The Vision group has undertaken the above with reference to an analysis of previous local surveys undertaken over the last 3 – 4 years.
· There was some discussion about local willingness to respond to questionnaires and it was suggested that some form of inducement (that would not influence the outcome) might be considered.  A query was raised as to whether the area board would support this.  

Jane presented for the ‘Engagement’ group:
· Jack continues to remain involved although he is abroad and may be finding it difficult to contribute as no response received from recent request to add more info to website.  It was suggested that the IT Shack (Paul Smith) may help if Jack unable to continue to contribute. 
· The Engagement group will attend Parents’ evenings at the Primary School on the 8th and 9th July and a New Parents’ meeting on the 15th July but requested support from others please.  Peter volunteered.
· Group attended the Good Companions meeting with positive involvement and views recorded.  
· Awaiting response from other community contacts by 18th July – a reminder will be sent if response is limited.  
· All known contact addresses will be contacted once web site is updated to ask people to view and to ask for completion of the qualitative questionnaire.
· A draft Engagement Strategy was presented to the Steering Group for comment.  It was agreed that this would be attached to the minutes and any further comments requested to be received within one week of issue of the minutes.  If no comments received the Strategy will be approved. See below:


· Engagement group has recognised that there remains some confusion re clarity of message – need to show the advantages of a NP more clearly, respond to the view that ‘we have our planned housing so there is no point’ and evidence assumptions or widely held views.  A leaflet has therefore been produced with the proposal that this will be dropped to all households at the end of August and will include information about two open meetings in September. Volunteers are requested to take part in hand delivering to all including Lode Hill Traveller site, Standlynch and Charlton All Saints. First draft is attached but changes suggested at the meeting still to be made.


[bookmark: _MON_1465832218] and  
· Planning has also taken place for a stand at the Parish Council’s exhibition of the Charles Church proposals on the 17th July.  It was proposed to the Steering Group that a professional looking display will be necessary for all the planned meetings. Steering Group agreed a retractable 6 foot banner and a table top A3 banner (at a total cost of just over £100) should be ordered.  There was some discussion about a logo for the banners and a proposal that the primary school may be able to develop a picture – however, timescale will preclude this if meetings are to be held in July.  Discussion included the current red a black logo, a modification of the map presented as a logo or a new design.  Jane and Graham agreed to investigate and go ahead and order asap for use next week if possible.
· Name tags will be produced for group members attending public meetings. 
· The group also propose to actively contact the Salisbury Journal to increase local publicity
· A qualitative survey has been produced which will be identified in the leaflet which is going out at the end of August with a closing date of three weeks from delivery to allow analysis to be used by the Vision group.
https://www.surveymonkey.com/s/FutureofDownton

· All agreed that a facebook page is needed

Ian (Draper) presented for the Research group

Ian identified that the Research group are awaiting further information from the joint meeting in order to clarify what research and evidence is needed.  However, he also asked each of the groups to keep a record of any documents already reviewed to prevent duplication and to maintain a record.  Most documents are stored in Drop Box.
	Actions already allocated within groups
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Needs action but no one identified
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	6. 
	Future joint working arrangements
Three dates to be offered – 14/15/16th July all at 7.30 at the White Horse.  Helen offered to establish the preferred date via Google Diary.
	HW
Group coordinators to respond


	7. 
	Funding Grant Application progress

Another ‘window’ has opened to allow funding applications between now and ?end of August.  Richard will make application with Adam but needs clarity about what likely spend will be.  This will not be known until after the joint working group clarifies the project tasks. Richard and Adam to be notified.

	




RF/AH

	8. 
	Any other business
Peter requested that the minutes of the Steering Group meetings included a number to demonstrate the number of meetings that have taken place and at what stage each set of minutes represents.  Agreed.
	

JB/HM



	9. 
	Next meeting
Tuesday 5th August 2014 at 7.30p.m. at the White Horse. 
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N Plan engagement leaflet p1 and 4 (1).doc
Have your say!

What you can do


Either 

email us at contactus@downtonfuture.org.uk with your thoughts


Think about the effect new housing will have on infra structure (traffic, services, parking, schools etc).  Include any ideas you have on how potential issues can be resolved. What do you like/dislike about living in Downton now?

Or 

Complete this short survey which can be found at

https://www.surveymonkey.com/s/FutureofDownton

[image: image1.png]





or phone 01725 510507 or 511055 for a paper copy of the survey.


For further information go to www.downtonfuture.org.uk or come to one of the Open Sessions. Just walk in. 

X Sept  in Downton Library, 3-7pm
Y Sept in The White Horse, 12-4pm

[image: image2.jpg]





Downton needs a Neighbourhood Plan
(a document written by a community to shape its future)

Why?   Consider….


‘A Tale of Two Downtons’:


1 No Plan – Little influence
Wiltshire Council (based at Trowbridge) currently has final say in passing or failing all planning applications.  Without a Neighbourhood Plan we have little influence on these decisions as we have no hard evidence to support the effect of new development on infrastructure.

2 Have Plan – Greater Influence
The Plan is a statutory document and its contents must be taken into consideration by WC.  It will contain evidence of the potential impact of development and so we can pro-actively influence the planning process.

The map overleaf shows where new housing is already planned AND some areas that have been identified for possible development in the future.

Draft
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Downton Map (3)for leaflet.docx
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NP Plan 2014 July.pdf
ID Task Name Duration Start Finish Predecesso 06 Jan '14 13 Jan '14
o sIMITIwWITIF[s[s|ImM[TIw[TI[F][s
1 DOWNTON N-PLAN 0Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
2 PLAN TO PRODUCE A (DNH) PLAN 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
3 CONTENTS: 1day? Mon 06/01/14 Mon 06/01/14 "
4 Introduction 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
5 Vision 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
6 Parish Council T of R 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
7 Background and Scope 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
8 Schools and Education 1day? Mon 06/01/14 Mon 06/01/14 |:|
9 Housing Developments 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
10 Economy & Jobs 0Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
11 Traffic 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
12 Shops & Community Services (incl.Health) 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
13 Leisure and Sport 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
14 Flood Prevention 0Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
15 Infrastructure O0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
16 Local Heritage 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
17 Sustainability and Climate Change 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
18 Risks and Benefits 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
19
20 PROCESS: will be replaced as Plan is populated 276 days Mon 06/01/14 Mon 26/01/15 —
21 Start-up 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
22 E Engage the Community 0days Mon 26/01/15 Mon 26/01/15
23 Gathering Informatiuon 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
24 Drafting the Plan 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
25 QAing the Draft 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
26 Finalising the Plan 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
27 Testing and approving the Plan 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
28 Delivering and Monitoring the Plan 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
29
30
Task | | Milestone ‘ External Tasks l
B;ot{;e:c_}_:ul:PzIZ\/rz)zﬁéi‘OGl8.mpp Split Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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ID Task Name Duration Start Finish Predecesso 06 Jan '14 13 Jan '14
o sIMITIwWITIF[s[s|ImM[TIw[TI[F][s
31
32 TIMELINE: 518 days? Mon 06/01/14 Tue 29/12/15
33 E Agree N-Plan contents 21 days?  Tue 03/06/14 Tue 01/07/14
34 Agree ownership of NP contents 10 days? Wed 02/07/14 Tue 15/07/14 33
35 Parish Boundary Designation: 126 days? Mon 06/01/14 Mon 30/06/14
36 Decide proposed boundary for NP 1day? Mon 06/01/14 Mon 06/01/14
37 Obtain Parish Council endorsement 1day? Tue 07/01/14 Tue 07/01/14 36
38 Submit to WCC for public consultation portal 1day? Wed 08/01/14 Wed 08/01/14 37
39 E Wiltshire CC Consultation Portal 27 days? Mon 28/04/14 Tue 03/06/14 38
40 E Designated Approval 1day? Mon 30/06/14 Mon 30/06/14 39
41 E Ordnance Survey Licence application 1day? Tue 01/07/14 Tue 01/07/14 40
42 Grant Funding: 27 days? Wed 02/07/14 Thu 07/08/14 41
43 E Eligibility confirmed 1day? Wed 02/07/14 Wed 02/07/14
44 E Recommendation to Parish Council 25days?  Thu 03/07/14 Wed 06/08/14 43
45 E Grant approved & Funds received 1day? Thu07/08/14 Thu 07/08/14 44
46 Sustainability - SEA & SA 29 days? Wed 02/07/14 Mon 11/08/14
47 Scope Content 1day? Wed 02/07/14 Wed 02/07/14 33
48 E Identify key resources required fr SEASA Group 1day? Mon 07/07/14 Mon 07/07/14 47
49 E Recruit & Establish Group 1day? Mon 21/07/14 Mon 21/07/14 48
50 E Agree T of R 1day? Mon 28/07/14 Mon 28/07/14 49
51 E Prepare plan 1day? Mon 11/08/14 Mon 11/08/14 50
52 E Draft N-Plan Finalised & submitted to WCC 62 days?  Tue 07/04/15 Tue 30/06/15 58
53 E Cuckoo Fair - Village Consultation on Draft Plan 47 days?  Tue 14/04/15 Tue 16/06/15 58
54 E Village Consultation 52 days?  Tue 07/04/15 Tue 16/06/15 58
55 E Independent Examination 81 days?  Tue 07/07/15 Tue 27/10/15 52
56 E Public Referendum 26 days?  Tue 24/11/15 Tue 29/12/15 55
57 E 20 year Horizon agreed 56 days?  Tue 22/07/14 Tue 07/10/14 34
58 E Prepare Draft N-Plan Document 61 days?  Tue 06/01/15 Tue 31/03/15 34,40,57
59 PROJECT STEERAGE: 1day? Mon 06/01/14 Mon 06/01/14
60 Establish Steering Group 1day? Mon 06/01/14 Mon 06/01/14 |:|
Task | | Milestone ‘ External Tasks l ‘
Egﬁ%&g?ﬁ%@%&omgmpp Split Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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ID Task Name Duration Start Finish Predecesso 06 Jan '14 13 Jan '14
o sIMITIWITIF[s[s|ImM[TIw[TI[F][s
61 Elect Officers - Chair, VC, PM, FC, Sec, Audit Trail 1day? Mon 06/01/14 Mon 06/01/14 :I
62 Establish Formal Link/Repesentation with Parish Council 1day? Mon 06/01/14 Mon 06/01/14 |:|
63 Agree Terms of Reference 1day? Mon 06/01/14 Mon 06/01/14 |:|
64 Define modus operandi, eg mtgs, venues, stand. orders 1day? Mon 06/01/14 Mon 06/01/14 |:|
65
66 WORKING GROUPS: 721 days? Mon 06/01/14 Fri 07/10/16
67 Define initial tasks and primary working groups 1day? Tue 07/01/14 Tue 07/01/14 59
68 Set up initial working groups 1day? Wed 08/01/14 Wed 08/01/14 67
69 Publicity & Engagement Group: 85 days? Mon 06/01/14 Fri 02/05/14 —
70 E Arrange briefing meeting 1 day? Fri 04/04/14 Fri 04/04/14 68
71 Agree Terms of Reference 1day? Mon 07/04/14 Mon 07/04/14 70
72 E Appoint spokesperson = Jane 1day? Mon 07/04/14 Mon 07/04/14 70
73 Focus on 4 age groups: 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
74 under 18 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
75 19-30 0Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
76 31-65 0Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
77 over 65 0Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
78 Book space at Cuckoo Fair Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
79 Web site - PH 1 - Cuckoo Fai: 19 days?  Tue 08/04/14 Fri 02/05/14
80 E Brief Members on aim/tasks 1day? Tue 08/04/14 Tue 08/04/14
81 E Decide Go/No Go 2 days? Wed 09/04/14 Thu 10/04/14 80
82 E Review list of contents 1day? Thu10/04/14 Thu 10/04/14 80
83 E Agree authors 1 day? Fri 11/04/14 Fri 11/04/14 80
84 E Draft content 1day? Tue 15/04/14 Tue 15/04/14 83
85 E Discuss comments on draft content 1day? Thu17/04/14 Thu 17/04/14 84
86 E Decide web address 1lday? Thu17/04/14 Thu 17/04/14 80
87 E Decide 'Contact us 'address 1day? Thu17/04/14 Thu 17/04/14 80
88 E Complete draft content 1day? Mon 21/04/14 Mon 21/04/14 85
89 E Populate wed site 1 day? Fri 25/04/14 Fri 25/04/14 88
90 E Review draft web site 1day? Mon 28/04/14 Mon 28/04/14 89
Task | | Milestone ‘ External Tasks l
E;OIE:C_FJ:?Z%ZS%L‘LOfﬂ&mpp Split Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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ID Task Name Duration Start Finish Predecesso 06 Jan '14 13 Jan '14
o sIMITIwWITIF[s[s|ImM[TIw[TI[F][s
91 E Finalise web site for Cuckoo Fair 1 day? Fri 02/05/14 Fri 02/05/14 90
92
93 Vision & Planning Group: 1day? Mon 06/01/14 Mon 06/01/14 "
94 Structure the process 1day? Mon 06/01/14 Mon 06/01/14 |:|
95 Quantify Options 1day? Mon 06/01/14 Mon 06/01/14 |:|
96 List keywords/phrases for Vision 1day? Mon 06/01/14 Mon 06/01/14 |:|
97 Prepare draft 1day? Mon 06/01/14 Mon 06/01/14 |:|
98 Review readability/enggement factors 1day? Mon 06/01/14 Mon 06/01/14 |:|
99 Develop working draft 1day? Mon 06/01/14 Mon 06/01/14 |:|
100 Present to Parish Council 1day? Mon 06/01/14 Mon 06/01/14 |:|
101
102 Research Group: 38 days? Mon 07/04/14 Wed 28/05/14
103 E Invite membership 33 days? Mon 07/04/14 Wed 21/05/14
104 E Elect Chair 1day? Wed 21/05/14 Wed 21/05/14
105 E Agree T of R 1day? Wed 21/05/14 Wed 21/05/14
106 E Define Modus Operandi with other groups 4 days? Fri 23/05/14 Wed 28/05/14
107
108 Controls: 721 days? Mon 06/01/14 Fri 07/10/16 —
109 Legal & Compliance: 1day? Mon 06/01/14 Mon 06/01/14 "
110 Define requirements 1day? Mon 06/01/14 Mon 06/01/14 |:|
111 Invite Membership 1day? Mon 06/01/14 Mon 06/01/14 |:|
112 Agree T of R 1day? Mon 06/01/14 Mon 06/01/14 |:|
113 Quality Assurance 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
114 Plan vs Brief Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
115 Validation of data, claims, etc Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
116 Proofing 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
117 Financial Control: 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
118 Costing the process Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
119 Developing a budget Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
120 Plugging the gap Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
Task | | Milestone ‘ External Tasks l
Egﬁ%&g?ﬁ%@%&omgmpp Split Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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ID Task Name Duration Start Finish Predecesso 06 Jan '14 13 Jan '14
o sIMITIwWITIF[s[s|ImM[TIw[TI[F][s
121 Tracking actuals vs budget Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
122 Project Archivist - t.b.c. 0days Mon 06/01/14 Mon 06/01/14 ‘ 06/01
123 Document (real & electronic) management Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
124 Version Control Odays Mon 06/01/14 Mon 06/01/14 ‘ 06/01
125 Editorial Group: 1day? Mon 06/01/14 Mon 06/01/14 "
126 Define requirements 1day? Mon 06/01/14 Mon 06/01/14 |:|
127 Invite Membership 1day? Mon 06/01/14 Mon 06/01/14 |:|
128 Agree T of R 1day? Mon 06/01/14 Mon 06/01/14 |:|
129
130 Steering Group Meetings: 595 days?  Tue 01/07/14 Fri 07/10/16
131 E July 2014 1day? Tue 01/07/14 Tue 01/07/14
132 E August 2014 1day? Tue 05/08/14 Tue 05/08/14 131
133 E Sept 2014 1day? Tue 02/09/14 Tue 02/09/14 132
134 E October 2014 1day? Tue 07/10/14 Tue 07/10/24 133
135 E November 2014 1day? Tue 04/11/14 Tue 04/11/14 134
136 E December 2014 1day? Tue 02/12/14 Tue 02/12/14 135
137 E January 2015 1day?  Tue 06/01/15 Tue 06/01/15 136
138 E February 2015 1day?  Tue 03/02/15 Tue 03/02/15 137
139 E March 2015 1day?  Tue 03/03/15 Tue 03/03/15 138
140 E April 2015 1day? Tue 07/04/15 Tue 07/04/15 139
141 E May 2015 1day?  Tue 05/05/15 Tue 05/05/15 140
142 E June 2015 1day?  Tue 02/06/15 Tue 02/06/15 141
143 E July 2015 1day? Tue 07/07/15 Tue 07/07/15 142
144 E August 2015 1day?  Tue 04/08/15 Tue 04/08/15 143
145 E Sept 2015 1day?  Tue 01/09/15 Tue 01/09/15 144
146 E October 2015 1day?  Tue 04/10/16 Tue 04/10/16 145
147 E November 2015 1day? Wed 05/10/16 Wed 05/10/16 146
148 E December 2015 1day?  Thu 06/10/16 Thu 06/10/16 147
149 E January 2016 1 day? Fri 07/10/16 Fri 07/10/16 148
150
Task | | Milestone ‘ External Tasks l
E;Otjee:c_}_:ul:PzIZ\/rz)%éiOfil&mpp Split Summary _ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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ID Task Name Duration Start Finish Predecesso 06 Jan '14 13 Jan'14
o SIMITIwW[TIF[s|s|M[TIw[TIF[Ss
151 Parish Council Meetings: 131 days? Mon 09/06/14 Mon 08/12/14
152 E June 2014 9th 1day? Mon 09/06/14 Mon 09/06/14
153 E June 23rd 1day? Mon 23/06/14 Mon 23/06/14 152
154 E July 14 1day? Mon 14/07/14 Mon 14/07/14 153
155 E Aug ? 1day? Mon 11/08/14 Mon 11/08/14 154
156 E Sept 8 1day? Mon 08/09/14 Mon 08/09/14 155
157 E Oct 13 1day? Mon 13/10/14 Mon 13/10/14 156
158 E Nov 10 1day? Mon 10/11/14 Mon 10/11/14 157
159 E Dec 8 1day? Mon 08/12/14 Mon 08/12/14 158
Task | | Milestone ‘ External Tasks l
Project: NPlan2 140618.mpp . _ .
Date: Tue 24/06/14 Split e SUmmary External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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Introduction

This strategy outlines the processes and activities which will be undertaken to inform the development of a Neighbourhood Plan for Downton Parish.  It will guide the way in which information is gathered, how it is used to inform the eventual plan and the consideration that will be given to all views whether or not they are eventually included in the plan.

The purpose of the strategy is to support the Neighbourhood Plan Steering group to create a plan that can demonstrate the following:

· People of Downton Parish will have been engaged and consulted throughout the development of the plan

· The plan will be based on meaningful engagement which has reached as much of the local community as possible.

· The forms of engagement will be suitable to different audiences, using ways of interacting with people that are appropriate to ensure understanding and informed involvement.

· There will be documented evidence of the involvement activities

· All engagement activities will be undertaken with honesty and integrity and with an open mind.

The strategy is written in the understanding that Neighbourhood Plans are pro-development, have a statutory function and must be taken into account by planning committees, must be reviewed after five years and will be subject to a referendum of the whole electorate population of the area.  These conditions will be taken into account in informing the aims of the strategy.

The Engagement Strategy will reduce the following risks:

· Enable targeted activities

· Reduce wasted energy and time

· Ensure that effort and input achieves the outcomes required to meet statutory obligations

· Reduces fatigue and reduced morale in volunteers and the public

The aims of the strategy

1. To engage as many of the people of Downton as possible

2. To generate information to inform the Neighbourhood Plan document 

3. To engage sufficient people to lead to a representative population voting in the resulting referendum

4. To lead to sufficient agreement about the Neighbourhood Plan to generate a ‘YES’ vote in a referendum. 

5. To create a body of evidence about engagement that will stand up to independent examination

6. Inform the ‘Basic Conditions Statement’ and the ‘Consultation Statement’ elements of the submission of the Neighbourhood Plan

Specifically The Neighbourhood Planning (General) Regulations 2012 states:

“(2) In this regulation “consultation statement” means a document which— 

(a) contains details of the persons and bodies who were consulted about the proposed neighbourhood development plan; 

(b) explains how they were consulted; 

(c) summarises the main issues and concerns raised by the persons consulted; and 

(d) describes how these issues and concerns have been considered and, where relevant, addressed in the proposed neighbourhood development plan.” 


Methods



· Every relevant opportunity to engage the people of Downton Parish will be used 

· Each event will be designed to suit the likely audience but will have sufficient consistency to enable logical analysis.  It is recognised that some groups will be hard to reach and proactive methods will be used to engage these members of the population.  These will include door to door and very localised events.

· Accurate records will be made of how the event is planned, advertised and what information was obtained

· Information will be presented in a way that does not prejudice the interpretation

· Engagement opportunities will be as practical and enjoyable as possible to maximise community involvement.

To date, the events held have used the following methods: 

· Short presentations

· Leaflets

· Diagrams and maps

· Survey

· Website information

· Active publicity using local magazines and district publications such as the Salisbury Journal.

In addition, publicity material will be developed to maximise impact of stands and displays at public meetings; all opportunities to respond to local issues will be used; any exhibition that is relevant to the Neighbourhood Plan will be considered and open meetings will be held.

Hilary’s grid to go in here













Outline time line for Engagement



                                                               Consult on the modified Plan

Create the Consultation Statement to inform the Plan submission

Support the modification of the Plan from information gained during consultation

Consult on the Plan 

Inform the Neighbourhood Plan

Gather information

Explain what a Neighbourhood Plan is



							















Encourage voting in the referendum





Commitments

The Neighbourhood Plan Engagement group will undertake all forms of engagement in an unbiased, open way.

Communication and outcomes will be available to the public and will be regularly updated

Information about the population of Downton Parish will be used to inform the methods of communication and engagement.

Engagement will be with all sections of the community and will take into account age, gender, disability, ethnicity, religion or belief, employment status, sexual orientation, social- economic characteristics, interests and expertise and will be made accessible to all.

Different sections of the community will be included where they have an interest or influence on the community even if they will not be able to take part in the referendum due to living outside of the area of by reason of age.

(see Stakeholder list appendix A)

Appendix B will be a task list and identified owners 
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